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The Impact of Strategic Orientation in Achieving and
Sustaining the Competitive Advantage
A Survey Study
of the Opinions of AsiaCell Telecom Managers in Iraq

Shihab Muhammed Mahmood Al-Taha
Buciness Adminestration Dept., Al- Hadba University College.

Abstract

The research aims at knowing the role played by strategic
orientation included (market orientation, entrepreneurship orientation) to
enhanced comparative advantage and sustainability represented by three
strategies (cost, distinguish, focusing). The research sample was
represented by managers of (AsiaCell) company in Iraq.

The main hypothesis of study concerned with a contribution of
strategic orientation sustainability the researcher adopted a hypothetical
model based on references and literature relates to the topic, also he
oleprds on (42) checklist distributed to the research finds out that the
approach to enhanced the comparative distinguish and sustainability
belong to strategic orientation toward market and entrepreneurship, also
concludes that the relationship between tow variables of study entre-
preneurship is reciprocate strategic orientation where sustaimble
comparative experience achives, The most important is the need for the
company to pay attention to the strategic analysis of competitors to know
the strengths, weaknesses, opportunities and threats (SWOT).

Keywords: strategic orientation, sustainable competitive advantage,
entrepreneurship orientation.
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