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Evaluation the Strategies of Supply Chains Management in the

Industrial Organizations (Reality and Ambition)
A pilot Study of the Public Company for Drug Industry and Medical
Appliances in Ninavah
0

Dr. Amer Ismail Hadidl]
Lect., College of Administration and Economy, Mosul University

Abstract]]

The research presents an evaluation of supply chain management
strategies in the Iraqi industrial sector, which represents one of the most
important pillars in the building and developing the economy of the state.
The public company for the pharmaceutical industry and medical
supplies/ Nineveh is chosen as sample.

Data collected involves workers of both high and low Positions, in
senior management represented by managers, heads of departments and
units and production units, which are responsible for the activities of
management of the supply chain. (30) Questionnaire forms were
distributed. A combination of statistical methods included (duplicates,
percentages, the mathematical community, and standard deviations, as
well as coefficients of variation) were used in data analysis.

Based on the results of the analysis, the research comes up with a
set of conclusions; the most important is that the company surveyed has
adopted a mix of strategies for managing the supply chain in their work,
with different reliability levels. This researcher presented a set of
recommendations as the need to give greater freedom for the company
surveyed to work autonomy with regard to procurement without
reference to the policies imposed on them by the Ministry of Industry
and Minerals.
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