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The Impact of Knowledge Management
on Strategic Planning

A survey study in the General Northern Cement Company in Mosull]

0
Dr. Sahab Anwar Yaqub
Lect., Al-Hadba’ University College

Abstract

The research aims at finding the relationship and the effect
between knowledge management and strategic planning. Theoretically,
according to the cocept, the importance, types and comonents of each,
the research adopts knowledge management as an independent variable
while strategic planning as dependent one.

The research tries to explain and analyze the effect and link
correlation among knowledge management processes in strategic
planning of the general Northern Comment Company represented by
generation knowledge, keeping knowledge in mind, giving knowledge
and knowledge innovation.

The research comes up with a set of conclusions; the most
prominent one is that there is a correlation and impact relationship
between the two variables.

Finally, the research presents a set of recommendations that go
along with the results achieved. One of them is the need to rely on
knowledge management processes in the strategic planning of the
company.
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