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The Achievement the Objectives of Cost Management by

using the Six Sigma Model
Applied to Hayat Company of soft drinks and mineral water

Abstract
There are many factors that play an important role in determining the
competitive position of economic units and the most important of these factors is the
cost of their products, when the unit that offers products at low cost with no
prejudice to the terms of quality as a result, it can strengthen its competitive position
through the management of cost, an economic unit can manage its costs by many
models and one of these models is the Six Sigma model.
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Hence, the study sought to achieve the objectives of cost management to
reduce the cost and enhance quality through Six Sigma model, and the researcher a
search to several conclusions. The most important one is that the application of Six
Sigma in the sample helps to improve the quality of products as well as reduce cost,
but the most important recommendation is the need to pay attention to the tools of
Six Sigma because of their significant role in achieving the goals of cost
management and the application of these tools through their work and at all levels
and the formation of team in this regard and in all fields.
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