
 

Abstract  
The study aims to define the relationship between TQM repesented by its  

requirements (top management support , the involvement of all employees 
in the organization, continuouis improvement, motivation programs, 
customer focus, and teaching and Training programs), and reducing the risks 
resulted from increased failure in the organization activities. Total quality 
management is regarded as one of the modern scientific entrances which 

                                                          

  



practiced by production and service organizations equally to present outputs 
in the appropriate quality which is needed according to the needs and wishes 
of the customer, because as far as the organization is able to grow under the 
increased comptitivness to fulfill the requirements of TQM , it will be able 
to meet the risks it faces in away that it treats them and finds the ways to 
avoid them in the future, especially the conditions of the country require 
more attention to improvement, and give more attention to the sources of 
risks and manage them at the appropriate way to avoid them without 
damages despite of physical and moral losses which cost the organization. 
The study has come up with several conclusions depend upon as abasis to 
present the suggestions and recommendations which are appropriate to the 
sample of this study and similar industeries. 
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X1 3 %15 8 %402 %102 %255 %253.1 1.445 
X2 1 %511 %551 %53 %204 %203.1 1.3 
X3 3 %159 %453 %151 %204 %203.3 1.345 
X4 6 %303 %155 %253 %153 %153.3 1.417 
X5 3 %154 %203 %156 %204 %202.8 1.363 
X6 2 %1010 %503 %152 %153 %153.3 1.228 
X7 3 %158 %403 %153 %153 %153.25 1.08 
X8 2 %1011 %552 %102 %153 %153.35 1.235 
X9 3 %157 %353 %153 %204 %203.25 1.382 
X10 4 %208 %403 %153 %102 %103.45 1.231 
X11 2 %108 %404 %204 %102 %103.2 1.166 
X12 1 %58 %406 %303 %102 %103.15 1.061 
X13 2 %106 %304 %205 %153 %152.95 1.243 
X14 - -6 %302 %105 %357 %352.35 1.235 
X15 1 %58 %405 %253 %153 %153.05 1.160 
X16 1 %57 %354 %203 %255 %252.8 1.288 
X17 1 %57 %354 %204 %204 %202.85 1.235 
X18 2 %107 %355 %252 %204 %203.05 1.283 
X19 3 %153 %156 %304 %2054 %202.85 1.258 
X20 1 %56 %309 %453 %151 %53.15 0.909 
X21 1 %56 %308 %402 %103 %153 1.048 
X22 2 %105 %255 %256 30

 

2 %102.95 1.16 

X23 2 %104 %204 %206 %304 %202.7 1.053 
X24 2 %105 %253 %155 %255 %252.7 1.345 
X25 1 %58 %404 %202 %105 %252.9 1.3 
X26 1 %57 %353 %154 %205 %252.75 1.523 
X27 1 %55 %256 %303 %155 %252.7 1.228 
X28 1 %55 %257 %353 %154 %202.8 1.166 
X29 -6 %309 %451 %54 %202.85 1.061 

X30 2 %106 %306 %302 104 %203 1.264 

X31 2 %106 %308 %401 %53 %153.15 1.327 
X32 2 %105 %254 %204 %205 %252.75 1.134 
X33 1 %56 %304 %204 %205 %252.7 1.268 
X34 5 %257 %353 %151 %54 %203.4 1.209 
X35 3 %157 %353 %153 %154 %203.1 1.374 
X36 2 %104 %205 %253 %156 %302.65 1.351 
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